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ECMS Faculty

Anthony Williams Tamara Carver

Director & Instructor Admin Office Manager & Instructor

Phone: 229-1771 x108 Phone: 229-1771 x10

Email: MrAnthony.ECMS@gmail.com Email: MsTamara.ECMS@gmail.com
Carrie Baker, Instructor Megan Durbin, Instructor

Email: MsCarrie. ECMS@gmail.com Email: MsMegan.ECMS@gmail.com
Ginger Batrr, Instructor Andrea Fegley, Instructor

Email: MsGinger.ECMS@gmail.com Email: MsAndrea. ECMS@gmail.com
Pam Beaver Instructor Karen lves, Instructor

Email MsPam.ECMS@gmail.com Email: MsKaren.ECMS@gmail.com
Will Bennett, Instructor Kathy Parisi, Instructor

E-mail: MrWil.ECMS@gmail.com E-mail: MsKathy. ECMS@gmail.com

Norma Champion, Instructor
E-mail: MrsC.ECMS@gmail.com
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STATEMENT OF PURPOSE
Early Childhood Music School (ECMS) is a weekday ministry offered at Williamsburg United Methodist Church to
members and the community-at-large. ECMS provides weekly classes in music and movement for children who are ages
two months through nine years and “young-at-heart” adults. The instructors are certified through the international Early
Childhood Music and Movement Association and are committed to the following goals:

to promote music and movement education as every person's God-given right,

to generate enthusiasm for music through repeated, positive experiences,

to provide holistic education at a time when children are developmentally receptive,

to create a nurturing environment which enables children to develop physically, intellectually,
emotionally, socially and spiritually; and

0 to affirm and support parents of young children while facilitating positive family interaction.

cCccoc

INFORMATION AND POLICIES
Adult Guitar

There is currently one level designed for True Beginners /Rusty Returnees. This class is designed to encourage
recreational guitar playing in a friendly, relaxed setting. Participants must have a guitar for home practice. A
senior discount 65+ is available.

Adult Keyboard

Four levels of Adult Keyboard (group piano) are available which range from True Beginner/Rusty Returnee to
Advanced. These classes are designed to encourage recreational piano playing in a friendly, relaxed setting.
Participants must have a piano or keyboard for home practice. A senior discount 65+ is available.

Arrival and Dismissal

Students should arrive at least five minutes prior to class time, use the restroom, and gather in the waiting room.
We strive to begin classes on time. While occasional student tardiness is inevitable, please note that children
who arrive late create a disruption, miss important rituals, and might feel embarrassed.

Parents of drop-off students ensure you pick up your child(ren) no later than five minutes after class ends. At
that time, the child will be released to an authorized adult only. Should you be unavoidably detained, rest
assured your child will be supervised until your arrival. If someone other than a designated parent or guardian
will be picking up your child, be sure he or she presents a written release with your signature.

Often, class times overlap. Upon arrival and dismissal, please be aware that other classes may be in session.
Kindly prevent children from peeping through classroom doors or otherwise creating distractions in the
corridor. Running in the waiting room or hallways is not permitted. It is imperative that all children be
accompanied and supervised by their parent/guardian while entering, residing or exiting the building.

Attendance

Enrollment is understood to be for the entire school year (September to May). Regular attendance is encouraged
unless the child is ill. Please keep sick/contagious children at home. See page 7 for “Make-up Classes.”

Birthdays

Musical Explorers, Young Musician, Keyboard and Guitar Levels: Birthdays are recognized near the date with
a small birthday gift. At all levels, the birthday child is welcome to share treats brought from home which are
distributed as their class dismisses. All edible items must be individually wrapped and sealed because some
students have severe food allergies.
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Bulletin Board

The parents' bulletin boards are located in the halls.
Parents will find notices posted there as well as online:
ECMS.Williamsburgumc.org.

Childcare

The school does not provide childcare for younger siblings during music classes. Babies are welcome to
accompany parents in First Music, Musical Beginner and Musical Explorer classes. However, childcare
arrangements should be made for younger siblings once they become mobile. During closing programs,
childcare is provided by professional caregivers.

Classrooms and Waiting Room

Most music classrooms and the waiting room are located on the ground level of the church. Enter through the
double doors located directly across from the wood deck on the left as you face the back of the building. Upon
entering use the staircase. Please note: These doors will be locked when ECMS does not have a class in
session. Keyboard classes proceed to the top level and all other classes go down to bottom level. Students
should use the restroom before proceeding to the waiting room and remove their shoes. See below for “Clothing
and Personal Belongings

Parents and siblings are welcome to use the waiting room while class is in session. Since this room is also used
by church members , cooperation in maintaining order is appreciated. Keep shoes and drinks off the chairs.
Children may use the restrooms and water fountains located nearby with adult supervision. Also, class
participants should not enter the carefully prepared classrooms prior to class time. Instructors lead students and
adults into the instructional space. Pets (except service animals) are not allowed in the building.

Clothing and Personal Bebngings

Comfortable play clothes are preferred, as they allow greater freedom of movement. Outer wear and personal
belongings (other than valuables) should be left in the waiting room.

Adults and children over the age of two remove their shoes before entering the classrooms (except for adult
keyboard and guitar students). Socks are required for proper hygiene For children less than two, wearing
just socks is preferable, but if your child is apt to pull them off, please leave his or her shoes on. Extra socks are
available. Return them at the end of class to the basket provided in the waiting room. Borrowed socks are
laundered prior to the next use.

Children should not bring toys or “special” stuffed animals/dolls/toys to class. Items pertaining to the lesson
theme are welcome, but should be cleared with the instructor. Parents of infants and toddlers are asked to limit
the use of pacifiers, bottles and cups during class. Snacks and drinks should be served only before or after class.
Newborns may be nursed, as needed, but breastfeeding moms are asked to be discreet and fully covered.

Conferences

An appointment for a conference with the instructor or Director may be
made any time during the school year. Prearranged appointments are
appreciated. See page 1 for faculty e-mail addresses. If you see a problem
arising with your child, please contact us immediately. Following the first
14 weeks, parents of unaccompanied students may receive a written
progress report; and a conference may be scheduled at the request of
either the instructor or the parent.
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Discipline

Classes with Parent/Guardian Present: It is the responsibility of the participating parent or caregiver to
discipline or remove a child whose behavior is disruptive. Since joyful participation is the goal, offer the child
a chance to return to class when settled, realizing that children have bad days. Try to return during a free dance
or instrument playing activity. Also remind the child that helpful class participation will be rewarded with a fun
stamp. For children who are having a particularly difficult day, leaving class and returning the following week
may be the only option. When in doubt about appropriate behavior, follow the instructor’s cues.

Classes without Parent/Guardian Present: Discipline is handled by the instructor and/or the teacher’s assistant
through positive reinforcement. A natural consequence follows inappropriate behavior (example: If a child
purposely applies crayon marks to a table, the child washes the table). If it becomes necessary to remove a
child from the instructional environment, the child sits in “timeout” for a cooling-off period. One minute for
cach year of the child’s age is the guideline used.

If a child's behavior is consistently inappropriate for his or her age or causes repeated disruptions, a conference
with the parent will be requested. If troublesome behavior continues, the parent may be asked to:

1. Be present during portions of the class,

2. Transfer the child to a different day and time (if family schedule permits), or

3. Withdraw the child from the school. In this instance, a tuition refund would be processed.

ECMS Advisory Board

The ECMS Advisory Board meets 6 times annually to assist the Director with decisions concerning policies, budget, fundraising and
scholarship appropriations. The board is accountable to the WUMC Church Council, which requires the majority of board to be
members of the church.

Rita Welty, Board Chair (2017-2020) * Deb Barger (2017-2019)

Email: rewelty@cox.net Email: espressobean19@yahoo.com
Erin Bermudez (2017-2019) Tammy & Gerald Bullock (2016-2019) *

Email: mikeanderinva@gmail.com Email : gerald.bullock@gmail.com
Debbie Bruss(2017-2019) * Stephanie Carlile(2018-2020)

Email: dsbruss@cox.net E-mail: Steph.carlile@gmail.com
Judi French (2018-2020) * Fran Hermance (2018-2020) *

Email: jjfrenchchl112@gmail.com Email: fherm218@cox.net
Elizabeth Honenberger(2016-2018) Michelle Johnson(2017-2019) *

Email: elizabethhonenberger@gmail.com Email: johnsonhoorah@yahoo.com
Tammy Kersey(2017-2019) * Bob Lane (2018-2020) *

Email: tammy.kersey@icloud.com Email: lanez@verizon.net
Tim McPherson (2016-2018) * Rachel Sleeth(2018-2020)

Email : tcmcpherson@cox.net Email : rKnevi@email.wm.edu
Rene Webster(2016-2018)

Email: renewebster@hotmail.com

* Denotes WUMC church member ~ Denotes start date of January 1, 2019
Rachel Maris-Wolf ~, Alison Foley #, Laura Wang ~, Maureen Howard*
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Elliot’s Song

ECMS provides off-site classes in music and movement at
Child Development Resources, Head Start of Williamsburg
James City and York counties and the Bright Beginnings
program of WJCC schools at no cost to those programs.
These classes are funded primarily by fundraising and
donations for Elliot’s Song. Donations are greatly appreciated
and welcome any time via cash, check or online through the
website. All donations are tax deductible and you will
receive an acknowledgment letter for tax documentation.

Emergency Procedures

In the event of illness or injury, basic first-aid is administered and efforts are made to contact parents or other
adults listed. In the event of a serious emergency, 911 is called immediately, and then parents or other specified
adults are contacted. A signed “Emergency Treatment” form must be on file for all students enrolled in classes
without guardians in the room.

Fire Evacuation Procedure: When the fire alarm sounds, the lower levelevacuates quickly and calmly through
the Waiting Room (#103). In parent-participation classes, adults carry their child to the Waiting Room, retrieve
shoes, leave other belongings behind and put shoes on once in the parking lot . The top floor evacuates down
the rear stairwell. Gather away from the building, not on the deck or playground. During inclement weather, we
place drop-off students in the instructors’ vehicles until the emergency passes or a guardian arrives for pick-up.

)

First Music: Entering children are 2 to 17 months old.
Level subdivided into younger and older infants.

Entrance Requirements

Eligibility: Any child, regardless of gender, race, creed
or religious affiliation is eligible to enroll in the Early
Childhood Music School provided he or she qualifies in
age, health and readiness. Enrollment is on a first-come-
first-serve basis. Currently-enrolled students receive
placement priority over new requests until December 1%
for spring and March 15" for fall.

Age as of September 30™:

Entering children are 18 - 35 months old.
Level subdivided into 2 age groups:

18 - 23 months old and

24 - 35 months old.

Entering children are three years old.
Level subdivided into “with or “without” parent participation.

Young Musicians, Year 1: Entering children should be at least four years old.
Five-year-olds can be accepted if they are:
1) retained from kindergarten or attending half-day,
2) home-schooled
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Young Musicians, Year 2: Completion of Year 1 is recommended, but not mandatory.

Keyboard & Guitar: Completion of Young Musician, Year 2 level is recommended.

Placement for children with physical disabilities or learning differences
is based upon developmental readiness.

Adult Keyboard & Guitar: Ages 18+ with levels ranging from True Beginner to Early Advanced

Fees

Registration: A one-time $30 Family Registration fee is required for all new accounts.
It is non-refundable unless classes are full.

Material: The material fee covers the cost of home materials including a CD or MP3 Download option.
Lightly used materials from an older sibling or friend are fine, as long as all the parts of the
materials packet are available. Ask an instructor if unsure.

Tuition: The Tuition fee will appear on the student account for each semester (September — December &
January - May). Payment for the fall semester is due September 15" and January 15" for spring
semester. Tuition can also be paid in monthly installments. Fall semester: (September, October,
November, and December) and spring semester: (January, February, March and April).

The curricula (especially for the upper levels) are designed for an entire year of instruction.
Class placement is considered for the entire school year.

Parents are responsible for the full tuition, whether or not your child attends every class. See page 7
“Make-up Classes.” If your child needs to drop out of the class within the first four weeks of attendance,

please present (in writing or email) your intentions to withdraw to the Director. At that time you are
responsible for only the first four weeks of tuition and the material fee.

Late: Because the school’s budget is funded by tuition, on-time payment for tuition is imperative.
When an account still has a balance after the 15" of each month, a $2.00 fee will be added.
Accounts with outstanding balances for a semester after December 31% or May 15", will have a
10% late fee applied. An exception to this policy can only be authorized by the Director in
response to a written/e-mail request.

Payment can be made online, in cash (in an envelope with student(s)’s name) or by check with the
student(s)’ name(s) on the memo line. Make checks payable to ECMS. Cash and checks may be put in the
locked Tuition Payment Box outside the ECMS offices (across from the ECMS library) or mailed to:
Early Childhood Music School
Williamsburg United Methodist Church
500 Jamestown Road
Williamsburg, Virginia 23185

School fees are listed on the website and in the publicity brochure.
Each family can access their account information online.
Please direct questions regarding accounts to Tamara Carver, Admin Office Manager.
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Fundraising Eventsand Gifts

Through the efforts of our dedicated ECMS board members and families, WUMC parishioners and community
volunteers, several fundraising activities occur. The monies raised support Elliot’s Song — see page 5 — or
Jessie Elizabeth Scholarships - see page 9.

The instructors love receiving notes of appreciation, but prefer not to receive personal gifts. Instead, please
consider and donate to one of the school’s outreach funds listed above.

Graduation and Closing Programs

Upon completion of Year 1, Young Musicians present a closing program. Year 2, Young Musicians present a
closing program and brief graduation ceremony with potluck lunch. These wonderful events are held in the
church fellowship hall. Keyboard and guitar students present informal programs in the classrooms. See
calendar for dates.

Inclement Weather

The safety of our ECMS families is always our first concern when
determining if classes should be held. We realize that area school
districts must be conservative when deciding if their buses can guarantee
safe transport. However, past experience has shown that often ECMS
families can arrive to class safely, even when the public schools have
canceled school or delayed their openings. ECMS class cancellations are determined by the Director and will
be posted on the ECMS website: ECMS.Williamsburgumc.org. 2 hours prior to the start of your class

We also utilize email blasts, cell phone texting and phone calls to contact class participants. Parents who live in
rural areas will need to make the appropriate travel decision for their families. If you choose to remain home
for safety even when classes are meeting, your missed class can be made up in addition to the other stated
make-up classes. Please utilize the online make-up scheduler. For officially canceled classes, we will provide
at least 1, but not more than 1, make-up opportunity per class for each semester.

Lending Library

The ECMS Lending Library was established in 1991 through donations from parents. It is available to parents
and students throughout the school year. Lending procedures are posted. It is the responsibility of each parent
to help the volunteer librarian maintain the library by assuring that materials are treated respectfully, returned
promptly, and re-filed properly. Parents are encouraged to donate an appropriate book, CD or DVD in lieu of
personal teacher gifts or to commemorate a milestone in their child's life. Parents are also encouraged to
contribute items that would interest other parents of young children.

Make-up Classes Not Weather Related

Regular attendance to your scheduled day and time reinforces familiarity, classroom community and enhances
your child’s success. When a student continually moves from class to class, it disrupts the continuity which is
vital for your child’s musical journey. However, children get ill and families have obligations/trips. Classes
may be made up for these circumstances and scheduled through the website.

First Music, Musical Beginner and Musical Explorer students may attend a different class no more than four
times throughout the school year. Permanent class day/time changes must be authorized by the Director.
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Messages

Because verbal messages can easily be forgotten, written messages (handed to the teacher before or after
class) or e-mails to your instructor or the director are preferred. See page 1. A message to call the parent may
be left on this voice mail: (757) 229-1771 x108 or e-mail: MrAnthony.ECMS@gmail.com

Observation

First Music, Musical Beginner and some Musical Explorer students attend each week with a parent or
caregiver, but may bring adult guests if arranged in advance with the instructor. Parents of Musical Explorers
without adult, Young Musician, Keyboard and Guitar students are encouraged to observe their child's class. In
order to allow the children to settle in with new instructor, classmates and routine, please wait until after week
four. When visitors plan to stay, childcare should be arranged for younger siblings. Parents of prospective
students are also welcome, but if possible, should not bring children when they observe.

Orientation/Parent Involvement

Important workshops for parents are provided (free of charge) prior to each new level. Whether or not parents
have musical training, they will benefit from the workshops. These occur in August and January. Parents
choose either a Thursday or Saturday session which lasts no more than 1% hours. Parents who have attended
agree that it is the best way to help their children have a successful music school experience. Attendance is
mandatory for parents of Keyboard 1 students, and frequent observation is encouraged.

A packet of materials (including a CD or MP3 Download) facilitates the repetition of activities at home.
Listening to the hame recording and engaging irclassroomactivities will significantly enhance your
chil dés enj oy me nt Asstadents adanteathe Yoang Blusician, Keyboard Guitar levels,
a weekly handout is sent via e-mail. Keyboard and Guitar students are expected to complete a weekly
assignment including regular practice sessions.

Parking Passes

Because of limited parking spaces, we must restrict the use of our parking lot. If you are a WUMC church
member, you already have a decal. If you are not a member of the WUMC church, you must display the
temporary pass. Make certain anyone who is authorized to transport your child to music class has and displays
a pass. Simply ask your instructor or the Director for another pass if needed.

The parking lot is inspected four times daily, Monday through Friday. After appropriate notification, towing is
enforced for repeat offenders. Please do not use the church parking lot any time other than when you are
in the building for church business (ncluding ECMS classes).There are six visitor-assigned parking spaces
which must remain available for church guests. Any vehicle with a church decal or temporary pass found

parked in a visitor space will have a notice placed on the windshield. By restricting the parking lot from use by
college students and general public, the WUMC Board of Trustees strives to ensure that those who have
legitimate church business (like you) will have a place to park.

Playground

Due to playground renovations the area will be closed until further notice. This decision was made by the
WUMC church in the best interest of safety for all church and ECMS families.
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Referral Discount

Currently enrolled families will earn a free class for their oldest child attending ECMS if their family name is
listed as the “referring party” when a new family registers. This free class will be discounted from the most
current semester charges. Your personal experience and recommendations to family, friends and community
organizations is our best advertisement. Please help us spread the news about our excellent school!

Safety

Parents of drop-off students are asked to wait with their child in the waiting room until class begins. FOR
SAFETY, PLEASE DO NOT DROP CHILDREN OFF AT THE OUTSIDE DOOR OR PERMIT THEM TO
EXIT THE BUILDING WITHOUT AN ADULT OVER THE AGE OF 18. Once children are returned to their
parents or guardians in the waiting room, each child’s parent or guardian must assume responsibility for the
child’s safety.

Running in the waiting room or hallways is not permitted. Children should not be allowed to play or be in the
halls unattended. Young children can move very quickly and quietly. Adults are asked to not engage in
conversation while their child(ren) wander off.

In classes without guardians present, the instructor has been certified in Child CPR and First Aid. For Adult
Keyboard classes, the instructor has been certified in Adult CPR and First Aid. Background security clearance
and documentation has been obtained and is on file for all ECMS faculty and classroom assistants. WUMC has
in place a Safe Sanctuaries Policy to which ECMS adheres especially in reference to child supervision. The full
document is posted on our website: ECMS.Williamsburgumc.org or can be viewed at the following link:
http://storage.cloversites.com/williamsburgunitedmethodistchurch/documents/WUMCChild%20protection%20
policy%20June%202016.pdf Requests for a paper copy should be submitted to the Director.

Scholarshipsi Jessie Elizabeth Fund

Because all children benefit from early childhood classes in music and movement, but not all parents are
financially able to provide the opportunity, the Jessie Elizabeth Scholarship Fund was established in 1998.
Donations are accepted throughout the year and are tax-deductible. Procedures concerning application and
scholarship fund distributions may be obtained from the Director or Admin Office Manager.

SnowDays- See page 7 for “Inclement Weather.”

Volunteer Program

We need and so appreciate all the help we get from our ECMS families and board members. There are many
and varied opportunities for folks to contribute their time, energy and expertise. Because of an active volunteer
program, the instructors are better able to provide quality music education and individual attention both in the
classroom as well as in area outreach children’s programs such as Head Start, Bright Beginnings and CDR. A
volunteer sign-up sheet is included in the enrollment packet. Volunteers are enlisted as needed. Please consider
participating in one of the several o ptions or programs.
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